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To Progressfrom 50% to 75% of People 
SurvivingCancerWithin the Next 20 years



Stage at diagnosis for patients diagnosed in England in 2012 as a proportion 
of all cancers where the stage is known (NCIN)

A Vision for EarlyDiagnosis: 75% of People 
Diagnosedat Early Stageby 2034 



Access to Diagnostics

Improve knowledge of current 
capacity

Ascertain how demandis likely to 
grow

Provide the level of resource
needed to address growing 
demand



Translational Research for Policy and Practice



Looking to the Future



A few specific priority areas



The clinicaleffectiveness of eCDS

ÅMuch of the background work has been done: the software is ready and 
can be integrated into clinical systems

ÅBut do they work?

o Is cancer diagnosed earlier?

o And is this expedited diagnosis clinically valuable?

o Is it cost-effective? 

o What are patient views?

o What are practitioner views?

o And specialist views? 



The cost-effectiveness of early 
diagnosis

ÅThis is still a minefield

ÅWe know the costs side of the equation reasonably well

ÅThe benefits side of it is much less understood

Å¢ƘŜ ŦǳƴŘŀƳŜƴǘŀƭ ǇǊƻōƭŜƳ ƛǎ ǘƘŀǘ ǿŜ ŘƻƴΩǘ ǊŜŀƭƭȅ ƪƴƻǿ ǘƘŜ ƭƛƴƪŀƎŜ ōŜǘǿŜŜƴ 
the symptom timeline and the tumour growth timeline



The cost-effectiveness of early 
diagnosis. II

ÅImprovements in symptomatic cancer diagnosis should change 
the total number of cancers little (except in the initial 
implementation)

ÅThis assumes there is no over-diagnosis - and how much of this 
is happening? It seems to be happening in prostate and thyroid 
already. 

ÅSo we need to know the natural history of symptomatic cancer

Å¦ƴǘƛƭ ǘƘŜƴΧ

ÅΨ²Ŝ ƪƴƻǿ ǿƘŀǘ ǿŜ ŀǊŜ ǇŀȅƛƴƎΣ ōǳǘ ŘƻƴΩǘ ƪƴƻǿ ǿƘŀǘ 

ǿŜ ŀǊŜ ōǳȅƛƴƎΩ


